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Feedback is a huge source of growth and development. However, not 
all employees welcome such kind of information, so managers and 
colleagues often avoid giving feedback for fear of offending and 
demotivating each other.

Research has shown that regular feedback increases team 
engagement and efficiency. Fast feedback is needed for professional 
growth and helps to retain staff who met the highest standards of 
performance.

If you want to build a feedback culture, you need to do more than 
just to install an application. You have to implement feedback into 
your daily processes. It’ll take time and efforts  of your entire team. 
We will help you take the first steps.
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Why do you need a 
feedback culture?

Building a culture where 
feedback is considered as a way 
to achieve better results is the 
right way to deal with the fears 
of the team.



STEP 01

Create a climate of 
confidence

What to do:

The success of implementing a feedback culture depends on one 
important factor: whether you have or not employees who are 
willing to give honest feedback. Employees got to feel safe and 
know that they won’t face negative effects in case they sincerely 
share some thoughts.

Make feedback work in both ways: from  top managers to line 
employees and vice versa for all employees regardless of their 
position. 

Hold a general meeting with the 
whole team. Explain that you 
want to create a culture where 
everyone can and should freely 
express their opinion.

What to do:
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Create a common understanding in the team of what feedback is and 
why you need it. Managers often assume that people themselves 
know how to give and receive feedback correctly, but this is not 
always the case.
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STEP 02

Clear the expectations

Create a regulation for the 
exchange of feedback and bring it 
to line managers and employees.

What to do:



What to do:

Giving as well as receiving feedback is a higher-level skill. Like any 
other skills, they need to be developed and practiced. When you give 
incorrect feedback, it’s not only useless, but it can also hurt the team 
and damage the company.

Provide all your employees, regardless of title, with the necessary 
training course. You can do it by your own. 

Set a meet up with your team and discuss how should everyone in 
the company give feedback. We suggest to use Stop, Start, Continue 
technique.
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STEP 03

Train your crew
Stop, Start, Continue technique

What to do:

add feedback books to your library

a practical training on feedback 
techniques

choose the right app for sharing 
feed

—

—

—



What to do:
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STEP 03

Train your crew
Stop, Start, Continue technique

The ‘Stop Start Continue’ is a popular feedback technique that 
consists of three sections:

This feedback is usually provided on the actions which don’t help to 
achieve the result or can do harm to your team and business, 
including the behaviour which doesn’t match your company’s values. 
This behaviour should be stopped or minimized in order to prevent 
any negative influence on the company and its team. 

Stop: What should the employee stop doing?

Nick, I want you to stop coming to our 
regular meetings unprepared. Time is the 
most valuable and irreplaceable resource. 
Our team spends over 20 minutes waiting for 
you to collect notes from the previous 
meeting and submit your plan for next week 
to us.

Stop

Frederick 
West



‘Start’ feedback allows suggesting something new in order to 
improve work environment or business performance. This section can 
also identify the behaviour that should be developed and 
maintained to help the employee succeed.

Start: What should the employee begin doing or do more?
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STEP 03

Train your crew
Stop, Start, Continue technique

Max, please start arranging short daily 
meetings with your team in order to 
identify deviations from the plan and 
make adjustments more quickly.

Start

Frederick 
West



‘Continue’ feedback focuses on what is being done well and what you 
want the person to keep on doing and improve.

Continue: What should the employee keep doing?
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STEP 03

Train your crew
Stop, Start, Continue technique

Iren, our office is so clean thanks to you! 
The plants are watered and we always have 
enough coffee and fruit. Keep going!

Continue

Frederick 
West
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STEP 03

Train your crew
Stop, Start, Continue technique

However, it’s not necessary to use all three types together, you can 
choose the suitable one.

In our feedback tool 
AppRaise we provide the 
most popular feedback 
technique Stop, Start, 
Continue:
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STEP 04

Turn feedback into a 
habbit

What to do:

You can do this by embedding feedback into your normal processes. 
Think about where you can integrate feedback exchange so that 
employees get used to giving and receiving it regularly. For example, 
set up automatic tasks and/or required fields in CRM or Jira.

Schedule meetings in your calendar to summarize the results so that 
they are held regularly at the completion of major projects.

Organize a feedback exchange challenge: make Friday a day of 
feedback and professional growth. Set a common goal or arrange a 
competition among employees for the biggest amount of useful 
feedback for colleagues. The reward can be anything: pizza, cake, a 
new game for PS – choose whatever your team will appreciate.

give and request feedback when 
closing tasks in your project 
management system

organize a weekly feedback 
exchange challenge

—

—

What to do:



Only thanks to a better feedback culture your team will be able to 
see problems and ideas early enough. It’s very important to not only 
give feedback, but also to request it by asking the same three 
questions:
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STEP 05

You have to start with 
yourself

regularly request feedback for 
yourself say "thank you" for any 
feedback

What to do:

What should 
I stop doing?

What should I 
start doing?

What should I 
continue doing?
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STEP 05

You have to start with yourself

Be the first to ask for feedback on your performance. You should start 
with yourself to set a good example for your employees. It will help 
them not to be shy and not to consider their advice unrequested. It’s 
easier to give feedback you’ve been asked for. Most people want to 
express their opinion, but it’s difficult for them to be the first.

Say "thank you" for any feedback you receive, even if you disagree 
with it – this will help create an atmosphere of openness and 
honesty.

In our feedback tool AppRaise you 
are available to request feedback 
on yourself and on the members of 
your team



What to do:

Make line managers like-minded by including the amount of 
feedback received and requested in their KPIs. Make sure they hold 
meetings with their staff members and regularly give and request 
feedback.

Holding regular face-to-face meetings is invaluable for the success, 
growth and improvement of the culture of any company. The 
manager should conduct meetings in such a way that they are 
informal, but structured. The corporate style of communication does 
not encourage employees to openly talk about anything negative.
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STEP 06

Turn your managers 
into like-minds

What to do:
Include the amount of feedback 
received and requested in the key 
performance indicators of managers
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STEP 07

Act in accordance with 
the feedback

What to do:

If employees feel that no one takes their feedback seriously, they 
will stop sharing it. Feedback is a gift. If you don't use it, you're 
unlikely to get another one. Having a feedback culture means that 
you are acting according to the recommendations you have been 
given.

Make individual development plans 
for employees and managers based 
on the  feedback 

What to do:
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STEP 08

Change the mindset of 
the team

What to do:

Pay attention to the way of thinking 
during the hiring process. Does the 
candidate like to study? Does he achieve 
growth on his own? How does he react to 
failures?

Invest finances in growth. Offer 
employees full or partial compensation 
for training, form a corporate library.

Encourage employees regularly when 
they invest in their own development. 
The results are not the only thing that 
deserves recognition.

—

—

—

Your company needs to come to a "growth mindset". This concept 
came to us from a book by Stanford University psychologist Carol 
Dweck ”Mindset: The New Psychology of Success”. 
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STEP 08

Change the mindset of the team

assumes that our character, 

intelligence and creativity are static 

givens that we cannot significantly 

change. With this way of thinking, 

success is a confirmation of the 

presence of intelligence, and failure is 

a sign of non–compliance with the 

generally accepted standard.

thrives on problems and considers 

defeats not proof of a lack of 

intelligence, but a springboard for the 

growth and development of our 

abilities.

The book outlines two main types of our beliefs about ourselves:

"Fixed thinking" The "growth mindset"

From these two ways of thinking, which we manifest from early 
childhood, our behavior, attitude to successes and failures in the 
professional and personal spheres and, as a result, our ability to be 
happy.

People with a growth mindset believe that their abilities can be 
developed through dedication and hard work. They see their innate 
abilities as a starting point and love to learn. The culture of strong 
feedback values this kind of thinking. For such people, feedback is an 
opportunity to do better.
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CHALLENGES
…embrace challenges

CHALLENGES
…avoid challenges

OBSTACLES
… give up easily 

OBSTACLES
… persist in the face of 
setbacks

EFFORT
… see effort as the path to 
mastery 

EFFORT
… see effort as fruitless or 

worse

CRITICISM
… ignore useful negative 

feedback

CRITICISM
… learn from criticism

SUCCES OF OTHERS
… feel threatened by the 

success of others 

SUCCES OF OTHERS
… find lessons and 
inspiration in the success 
of others

Fixed Mind-set
Intelligence is static

Growth Mind-set
Intelligence can be 
developed

Leads to a desire to look 
smart and therefore a 

tendency to…

As a result, they may plateau early 
and achieve less than their full 

All this confirms a deterministic view 
of the world

As a result, they reach ever-higher 
levels of achievement 

All this gives them a greater sense of 
free will

Leads to a desire to learn 
and therefore a tendency 
to…

TWO MINDSETS
CAROL S. DWECK, Ph.D



What to do:

Feedback on any situations should be given immediately, while you 
are in the context of what happened (it’s called fast feedback). So 
you have to make sure that it is very easy. With AppRaise, feedback 
can be left in a few clicks without leaving Slack or the browser. 
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STEP 09

Find the right tool and get the 
analytical data about your team

What to do: Install and configure AppRaise for 
the entire team

And also you’ll receive 
super comfi analytical 
data about every 
employee and the entire 
company.



Thank you for your 
attention
Feel free to contact us for more information 
about AppRaise

Business Developer 
Mariam Gordiashvili
mariam@getappraise.com

Whatsapp +14844493857

Schedule AppRaise demo presentation

https://calendly.com/getappraise/demo-1?utm_medium=ebook&utm_source=how-to-build-feedback-culture&utm_campaign=pdf_ebook

